SHARING STORIES,
SHAPING THE FUTURE:
RIALOGUES FOR SPAG

REPORT FOR WORKSHOP Il

30 OCTOBER - 1 NOVEMBER 2014

RAPORT | PUNETORISE II

30 TETOR - 1 NENTOR 2014

International Coalition of

@ SITES of CONSCIENCE W B

Cultural
SW E D E N Heritage without Borders
LTURARY UTAN GRANSER

KU

@D ﬂf‘! C |_|



Executive summary

Introduction

Workshop agenda

List of participants

Working process

Values analysis

Keywords and vision statements

Operational framework of museums in Albania
Current of situation of Spag by the Min. of Culture
Experiences from abroad

Objectives analysis

Visits around Shkodra

Evaluation of the workshop

Further information

10
12
12
15
19
20

21
28
20
72

Pérmbledhje ekzekutive

Hyrje

Axhenda e realizuar

Lista e pjesémarréve

Procesi i punés

Analiza e vlerave

Fjalét kyce dhe deklaratat e vizionit
Kuadri operacional i muzeve né Shqipéri
Aktualiteti né lidhje me Spagin nga Min. e Kulturés
Pérvojat nga jashté

Analiza e objektivave

Vizita né Shkodér

Vler&simi i punétorisé

Informacione té& métejshme



While there should exist a consensus among institutions,
citizens and civil society that Spa¢ can and should be a
place to document and confront the macabre abuses of
the Communist period, very little has been said until today
about the way that Spag can be turned into a contemporary

museum.

A careful and realistic approach is needed in order to turn
this former prison into a museum. The formulation of
this approach is the goal of the project “Sharing Stories,
Shaping the Future: Dialogues for Spag,” currently being
implemented by Cultural Heritage without Borders
(CHwB) with support from the International Coalition of
Sites of Conscience.

The second workshop in this process employed an inclusive
methodology and a wide range of actors to highlight the
primary values of Spag, using these values as the basis for
formulating a joint vision statement for the future of the
site. In addition, examples of similar sites from around
the country and abroad were also considered, as possible
approaches to creating a museum. One of the primary
results from Workshop Il was the formulation of clear,
operational objectives for Spag, which will guide the creation
of an action plan—sgiving life to the identified priorities. This
action plan will be developed during Workshop |lI.

The objectives formulated during Workshop Il are:

1. Education, interpretation and public engagement
a. Raise awareness and educate the national and
international community about the history of
suffering and resistance of the former prisoners
at Spac.
b. Interpret the site so that each individual
understands the value of Spag and contributes to
its preservation and promotion.
c. Cooperate widely to achieve inclusion and
integration of former prisoners and marginalized

groups

Ndérsa duket t€ ekzistojé njé€ konsensus mes institucioneve,

gytetaréve dhe shogérisé civile, gé Spaci mund dhe duhet
t€ jeté vendi i dokumentimit dhe i pérballjes me abuzimet
makabre té periudhés sé Komunizmit, pak éshté folur deri
mé sot pér ményrén se si mund té kthehet ai né njé muze
bashkékohor.

Pérgasja e kujdesshme dhe realiste ndaj muzealizimit té
ish-burgut té& Spagcit, &shté synimi i projektit «Shkémbejmé
Pérvojat, Formésojmé té Ardhmen: Dialogjet pér Spacin»
qé zbatohet aktualisht nga Trashégimia Kulturore pa Kufij
(CHwB), me mbéshtetjen e Koalicionit Ndérkombétar té
Vendeve t€ Ndérgjegjjes.

Né sajé té njé metodologjite pérfshirése dhe sé bashku
me njé spektér té gjeré aktorésh u bé i mundur, né kuadér
té Punétorisé Il, identifikimi dhe vénia né pah e vlerave
kryesore t& Spagit, u hodhén bazat drejt formulimit t& njé
deklarate vizioni t&€ pérbashkét pér té ardhmen e tij si dhe
u shgyrtuan pérgasjet e mundshme pér muzealizimin e
tij duke u bazuar né shembuj nga vendi e mé gjeré. Njé
nga rezultatet kryesore té€ Punétorisé Il ishte formulimi i
objektivave t€ qarté dhe operacionalé mbi muzealizimin e
Spacit, té cilét do ti prijné formulimit té plan-veprimit pér
jetézimin e prioriteteve t€ identifikuara (Punétoria IIl).

Objektivat e formuluar gjaté Punétorisé Il jané:

1. Edukimi, interpretimi dhe pérfshirja e publikut

a.  Ngritje e ndérgjegiésimit dhe edukim i komunitetit
né nivel kombétar dhe ndérkombétar rreth
historis€ sé vuajtjeve dhe rezistencés sé ish té
burgosurve né Spag.

b. Interpretim i vendit né ményré gé cdo individ té
kuptojé vlerén e Spacit dhe té€ japé kontributin pér
ruajtjen dhe promovimin.

c. Bashképunim né shkallé t€ gjeré pér té arritur
pérfshirjen dhe integrimin e ish té burgosurve dhe
grupeve té€ pérjashtuara.

d. Inkurajim pér aktivizém dhe pérfshirje té
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d. Encourage activism and social engagement from all
visitors, especially the young generations, towards
the betterment of society.

2. Buildings and infrastructure

a.  Reconstruct/conserve existing buildings (focusing
interventions on special parts, e.g. the watchtowers,
the mine galleries) based on reference materials
from the time.

b. Create possibilities for alternative routes to access
and experience the prison.

c.  Continually build and improve upon infrastructure
and support structures to facilitate the needs of
visitors on site and in Reps.

3. Legal framework, management and strategic approaches
a. Found a museum institution on the highest
national level, a National Museum of Memory —

Spag (NMMS).

b. Establish clear legal regulations regarding the
creation, structure and management of NMMS.

c. Integrate NMMS into international networks and
itineraries/sites of remembrance.

d. NMMS serves as a model in Albania and the region
for inclusive practices and debates on the most
relevant contemporary issues.

e. NMMS serves as an engine of economic, cultural
and social development for Mirdita.

gjithé vizitoréve, vecanérisht brezat e rinj, drejt
pérmirésimit t& shogérisé.

Ndértesat dhe infrastruktura

a.

Rindértim/konservim i ndértesave ekzistuese
(duke pérgéndruar fillimisht né pjesé té vecanta,
p.sh. kullat e vrojtimit, galerite e minierave) duke u
bazuar né€ materiale t& kohés.

Krijim i mundésive pér rrugé alternative pér gasjen
dhe pérjetimin e ish burgut.

Ndértim dhe pérmirésim | vazhdueshém |
infrastrukturés dhe strukturave ndihmése pér té
lehtésuar nevojat e vizitoréve in situ dhe né Reps.

Korniza ligjore, menaxhimi dhe pérqasjet strategjike

d.

Themelimi i njé institucioni muze i nivelit mé té
larté kombétar, njé Muze Kombétar i Kujtesés —
Spag (MKKS)

Vendosja e rregullave ligjore t€ qarta pérsa i pérket
krijimit, strukturimit dhe menaxhimit t& MKKS
Integrimi i MKKS né rrjetet dhe itineraret/vendet
ndérkombeétare t€ kujtesés.

MKKS né rolin e njé modeli né Shqipéri dhe né
rajon pér praktika pérfshirése dhe debate mbi
¢éshtje bashkékohore dhe shumé té diskutuara
MKKS shérben si njé motor zhvillimi ekonomik,
kulturor dhe shogéror pér Mirditén.

Fig. 1: The workshop group in the conference room | Grupi i punétorisé né sallén e konferencés
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Background

A number of the political prisoners who were taken to
Spac prison were artists, writers and other intellectuals,
many of whom have spoken out about their experience in
recent years. This has helped to make Spag one of the most
symbolic sites for the horror of persecution under the
Communist regime, as well as perhaps the site that is most
present in the collective memory of Albanians. As such,
the primary value of Spag today is as a much-needed place
of memory for the crimes of the Communist regime—a
physical space to ‘locate’ and address the traumas of that
past, both for the former political prisoners who suffered
there and for the rest of the Albanian people. Such sites of
memory can represent not only the trauma of that period,
but also resistance to and, ultimately, the downfall of the
former regime.

Today, there seems to be a growing consensus among
institutions, citizens and civil society actors that Spag
could and should serve as a place for documenting and
confronting the abuses of human rights that occurred
under the Communist regime. In addition, this site will be
an important means of teaching Albanians and foreigners
about this difficult period of history in a deep, experiential
way. This comes at a time when tourism demand for
former Communist sites is on the rise, potentially creating
a much-needed economic opportunity for the local
community, which is suffering from chronic poverty and
steady emigration.

Finally, the success of Spag in dealing with this specific type
of heritage would make it possible to form a contemporary
approach to revitalizing the sites of persecution in
Albania, hoping that after Spag, the same process could
be undertaken for Qafé Bari, BEnca and so on with many

more sites of conscience.

Prapavija

Spagi éshté njé nga vendet emblematike t& tmerrit té
persekutimit Komunist dhe ndoshta vendi gé mé sé shumti
éshté i pranishém né kujtesén kolektive t& Shqiptaréve. Si |
tillg, vlera parésore e tij sot éshté identifikimi nga té gjithé
si vend shumé i nevojshém i kujtesés sé krimeve té regjimit
Komunist — njé vend fizik, ku jo vetém ish t& pérndjekurit
politiké por e téré shogéria, mishéron e shéron traumat
e sé kaluarés Komuniste. Té tillé vende t& kujtesés mund
té pérfagésojné jo vetém traumat e késaj periudhe por
gjithashtu rezistencén ndaj regjimit si dhe rénien e tij.

Duket té ekzistojé njé lloj konsensusi i pérgjithshém mes
institucioneve, gytetaréve dhe shogérisé civile, gé& Spagi
mund dhe duhet té jeté vendi i dokumentimit dhe i
pérballjes me abuzimet makabre ndaj té drejtave themelore
té njeriut té€ kryera gjaté regjimit Komunist. Njé vend i té
tillé do té kishte dhe njé dimension t& réndésishém edukativ
e arsimor gé do t& mundésonte, pér Shqgiptaré e té huaj,
njé pérvojé té ploté dhe té€ prekshme pér kété periudhé
té& véshtiré historike. Ky vizion pérputhet gjithashtu me
tendencat né rritje té turizmit né/pér vendet e Komunizmit,
cka do té gjeneronte mundeési jetike zhvillimi ekonomik pér
bashkésiné lokale gé vuan prej kohésh nga varféria dhe
emigracioni.

Sé fundmi Spaci simodel i miré i trajtimit t€ késaj trashégimie
specifike do t€ formésonte njé pérgasje dhe njé pérvojé
bashkékohore té revitalizimit t& vendeve té persekutimit,
duke shpresuar gé pas Spagit t'u vijé rradha dhe Qafé-Barit,

dhe Béngés, e shumé vendeve té tjeré té ndérgjegjes.
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The Dialogues for Spag project

In 2014, Cultural Heritage without Borders (CHwB) began
implementation of the project “Sharing Stories, Shaping
the Future: Dialogues for Spac”, with the support of the
International Coalition of Sites of Conscience.

This project will organize a series of three workshops, two

of which have been held successfully so far:

*  Workshop |, held June 12 — 14, 2014 in Mirdita, aimed
to deepen our knowledge about Spag and familiarize
all of the participants about the primary issues and
understandings surrounding the site.

* Workshop Il, held October zo0 — November 1, 2014 in
Shkodra, was built around values, various case studies
and primary objectives, which should guide the creation
of a museum at the former prison.

*  Workshop Il aims to finalize a concrete, quality and
appealing action plan, in order to give life to these
proposals.

An essential part of this project is the creation of a common
space for dialogue among individual and institutional voices.
Each has its own history; its own experiences related to
Spag; its own point of view on the meaning and value of this
site that symbolizes the repressive Communist system and,
therefore, different expectations about its future.

The chart below (next page) outlines the main steps in the

project: pérmbledh hapat kryesoré té€ projektit:
- e e e o S S e e S e - O e S S S S S B S S B S e B S - =
Shkurt - Prill 2014 Maj - Dhjetor 2014 Janar - Prill 2015
r————— al r—- - - r———" r———" r—— — "
| A.IDENTIFIKIMI | | | PERCAKTIMI | | RAPORTI 1 L RAPORTI 2 I_RAF‘ORTI FINAL_I
| PJESEMARRESVE | | KALENDARIT | I T I
| B. WEBSITE | -1 | | |
L — — — 1 | I | |
| | | | |
1 2 I3 | a I I 6 .7 8
TAKIME DAKORDIMI | KONCEPTIMIT | PUNETORIA | | PUNETORIA Il | PUNETORIA Il I KONSULTIMI PERFUNDIMI |
FILLESTARE ME PARTNERET |  PUNETORIVE | [DOKUMENTIMI] | [ViziIONIMI] | [PLAN VEPRIMI] I PUBLIK PROJEKTIT
____________ T — —— e — — —— e —
| Takime | percaktimii | N& koordinim me | Objektivat: | Objektivat: | Objektivat: | parashtrimi i | parpilimi i raportit t&
| konsultative | partnereve, roleve | partnerét, | | | | rezultateve nga | fundit, duke pérfshiré
| individuale me | dhe kontributi i | konceptohet | Diskutimi mbi Pérpunimi i | Vlerésimi i | punétorité pér | komentet publike.
| institucionet secilit né proces, I pérmbajtja, I gjéndjen ekzistuese. | informacionit té realizueshmérisé | shqyrtim publik.
géndrore dhe népérmjet takimeve objektivat dhe grumbulluar. sé propozimeve. Raportimi tek donatorét
| lokale té | dhe bisedave té | kalendari i | Grumbullimi i | | (proceduré e bréndshme
| identifikuar si | métejshme. | punétorive gé doté | informacioneve | Mbledhja e | Detajimi | e CHwB-s).
| partneré kyg né | zhvillohen. historike mbi | propozimeve mbi | programatik
| projekt. Identifikimi i I I vendodhjen. funksionet e (afatet, bartésit, CHwB do té keté rol
pjesémarrésve mundshme né té partnerét, koordinues, monitorues,
béhet gjaté kétij | | Mbledhja e disa prej ardhmen. géndrueshmeéria, | dhe vlerésues gjaté té
| procesi. | | pérvojave njerézore | | kostot, etj). | gjithé projektit.
| lidhur me
|
|
|
|

Krijimi i njé fage
| web pér pasqyrimin
e informacioneve té
| mbledhura gjaté
| procesit.

I vendodhjen, Spag.

| Pérpilimi i raportit té
| punétorisé I.
|

Projekti i Dialogjeve pér Spagin

Gjaté vitit 2014, CHwB ka filluar zbatimin e projektit
“Shkémbejmé Pérvojat, Formésojmé té& Ardhmen: Dialogjet
pér Spacin”, me mbéshtetjen e International Coalition of
Sites of Conscience.

Projekti synon organizimin e njé serie prej 3 punétorish, nga

té cilat dy jané mbajtur me sukses deri tani:

* Punétoria |, e mbajtur mé datat 12-14 Qershor 2014
né Mirdité, kishte si synim thellimin e njohurive pér
Spagin dhe familjarizimin e té gjithé pjesémarrésve me
problematikat dhe kuptimet kryesore té Spagit.

*  Punétoria Il, e mbajtur né datat zo0 Tetor — 1 Néntor
2014 né Shkodér, u ndértua rreth vlerave, shembujve
té ndryshém dhe objektivat kryesoré qgé duhet té
prijné kthimin né muze té ish-burgut t& Spagit.

* Punétoria Ill, datat e sé cilés mbeten ende pér tu
pércaktuar, synon finalizimin e propozimeve né njé
plan-veprimi konkret, cilésor dhe ndjellés pér ti dhéné
jeté propozimeve.

Pjesé thelbésore e kétij projekti éshté krijimi i njé hapésire
té pérbashkét pér dialog mes zérave institucionalé dhe
individualé gé kané historité, pérvojat e tyre né lidhje me
Spagin, piképamijet e tyre - jo domosdoshmérisht té njéjta
- mbi kuptimin dhe vlerat e kétij vendi simbol té sistemit
represiv Komunist, e pér rrjedhojé, pritshméri t& ndryshme
pér té ardhmen e tij. Skema e projektit (mé poshté)

| Analiza e
I propozimeve.

| perpilimi i
| raportit té
| punétorisé Il.
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PREPARATORY PHASE

February - April 2014

IMPLEMENTATION PHASE

REPORT

May - December 2014 January - April 2015

;-A‘ IDENTIFICATION OF -: | DEFINING THE | REP(&RT_IJ LREPORT_Z: :FBAL_REO_RT:
| PARTICIPANTS I L TIMETABLE | I T I
| B. WEBSITE | -1 | | I
P | | I | |
| | | | |
1 2 I3 |4 | 5 | 6 |7 8
PREPARATORY AGREEMENT | DESIGNINGTHE |  WORKSHOP | | WORKSHOP II | WORKSHORP Il PUBLIC FINALIZING
MEETINGS WITH PARTNERS | WORKSHOPS | [DOCUMENTING] | [VISIONING] | [ACTION PLAN] I CONSULTATION THE PROJECT
____________ J4o ] L — —— e — — — e — —
Individual | Defining the Content and | Objectives: | Objectives: | Objectives: | Submission of the | Compile a readable final

meetings with
central and local
institutions in
order to identify
the key partners
for the project.

| partners, as well as

| the roles and
contributions of

| each in the process,
through further

| meetings and

| conversations.

Identification of the

timetable of the
workshops will be
designed in
coordination with
partners.

| Discussion about the
existing state of the
|
site.

| Collecting historical
| information about the | proposals about
I site.

| results of the | report from the

| Elaboration of the Evaluation of the | workshops for

I information I feasibility of the | public review. | public commentary.
gathered. proposals.
| | Report to the donor
| Gathering | Program detailing | (internal CHwB

| (deadlines,
I support,
stakeholders,

| procedure).
|

I the future

function of the CHwB will have a

participants is part I Collecting site. partners, coordinating, monitoring
| of this process. | experiences from | | and evaluating role for
| Spag. | Analyzing the | costs, etc.) | the duration of the

I Creation of a web

| page that will

| reflect the info

| gathered during this
| process.

Compiling the report
| for Workshop I.

proposals. project.
| | |

|

|

|

|

| sustainability, |
|
Compiling the final :
|

|

| Compiling the report from the |
| report for | workshops. |
| Workshop II. | |

| workshops, including

Fig. 7. Project scheme

Workshop |l objectives

Workshop | was focused on creating/strengthening the
group’s knowledge about Spac¢ and understanding of the
primary issues surrounding it.

The goal of Workshop Il was to mobilize all of the
knowledge from Workshop |, information brought to the
table by different stakeholders, as well as the experiences
and expectations of the participants, in order to:

* Identify and highlight the values of Spag

*  Converge toward a joint vision of Spag in the future

* Understand the operational context of museums in
Albania and abroad

e Define clear and realistic objectives on the road to
turning the former prison into a museum

Similar to the previous workshop, the methodology focused
around discussion among the participants, punctuated
by short presentations, small group working sessions,
presentations from the participants themselves and visits
to concrete examples.

Following Mirdita, Shkodra was chosen as the host site for
the second workshop for two reasons: 1) to be able to visit
one of the most recent examples of a place of suffering

Objektivat e punétorisé Il

Punétoria | ishte e fokusuar né krijimin/forcimin e njé
bagazhi njohurish pér Spagin dhe njohjen me problematikat
e tij kryesore.

Punétoria Il kishte pér géllim venien né lévizje t& gjithé
njohurive t& Punétorisé |, informacioneve t€ sjella né tryezé
nga palét e ndryshme, si dhe pérvojat dhe pritshmérité e
pjesémarrésve, né shérbim té:

* ldentifikimit dhe vénies né pah té vlerave té Spagit

»  Konvergjimit drejt njé vizioni t& pérbashkét pér Spacin
né t& ardhmen

*  Njohjes me kontekstin operacional t&€ muzeve né
Shqipéri dhe mé gjeré

*  Pércaktimit té objektivave té garté dhe té arritshém
né rrugén drejt muzealizimit t& ish-burgut

Metodologjia e pérdorur ishte ajo e bashkébisedimit me
grupin e pjesémarrésve té€ ritmuar nga prezantime té
shkurtra, sesione t€ punés né grup, prezantime nga veté
pjesémarrésit si dhe vizita t€ shémbujve konkreté.

Sé fundmi, pas Mirdités u pérzgjodh Shkodra si vend prités
I punétorisé sé rradhés, sé& pari pér t& pasur mundésiné
e vizités né njé nga shembujt e tanishém té& muzealizimit
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that has been turned into a museum (the Place of Witness t€ njé vendi t€ vuajtjes. S€ dyti, né€ njé rrafsh mé simbolik,
& Memory, Shkodra), and 2) to emphasize that Spag and u zgjodh Shkodra pér té theksuar se Spagi dhe mé gjeré

the fate of Communist places of persecution more broadly fati i vendeve té€ persekutimit komunist, jané njé ¢éshtje me
are an issue with national importance. réndési kombétare.

DAY 1 | THURSDAY, OCTOBER 30 DITA 1 | E ENJTE, 30 TETOR

09:.00  Departure for Shkodér for participants from 09:00  Nisja pér né Shkodér pér pjesémarrésit nga
Tirana (minibus transport) Tirana (transporti me minibus)

11:00  Arrival and accommodation in Shkodra for 11:00  Mbérritja dhe akomodimi né Shkodér i
participants from Tirana and Reps pjesémarrésve nga Tirana dhe Repsi

1220 Lunch 1220  Dreka

14:00  Welcome, goals and methodology of 14:00  Mirésardhja, géllimi & metodologjia e
Workshop |l punétorisé |
Group work & presentations: Joint value Puné & prezantim né grup: Analiza e
analysis of Spag prison pérbashkét e vlerave té ish-burgut t& Spagit

1530  Coffee break 15320 Pushim pér kafe

16:00  Group work & presentations: Forming a joint 16:00  Puné & prezantim né grup: Formulimi i vizionit
vision statement for Spag 1€ pérbashkét pér Spacin

2000  Dinner 20000 Darka
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DAY 2 | FRIDAY, OCTOBER 31

09:00  Guided visit to the Place of Witness and
Memory — Shkodér

1020  Coffee break

11:00  Group discussion: Comparing models similar

to Spag, experiences from outside Albania
1220 Lunch

14.00  Group work & presentations: Objectives
analysis

1530  Coffee break

16:00  Group work & presentations: Finishing the
objectives analysis

1720 Evaluation of the workshop by the participants
20000  Dinner

DAY 3 | SATURDAY, NOVEMBER 1

09:00  Departure for an organized visit to local cultural
heritage sites in and near Shkodér

DITA 2 | E PREMTE, 31 TETOR

09:00 Vizité€ né Vendin e Déshmisé dhe Kujtesés —
Shkodér

1030 Pushim pér kafe

11:00  Diskutim i pérbashkét: Modelet e ngjashme
me Spagin, pérvoja nga jashté

1230 Dreka

14.00  Puné & prezantim né grup: Analiza e
objektivave

1530 Pushim pér kafe

16:00  Puné & prezantim né grup: Pérfundimi i
analizés sé objektivave

1720 Vler&simi i punétorisé nga pjesémarrésit
20000 Darka

DITA 3 | E SHTUNE, 1 NENTOR

09:00  Nisja pér vizitén e organizuar né vendet e
trashégimisé kulturore té Shkodrés
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NR.

10.

M.

12.

NAME | EMER

INSTITUTION / ORGANIZATION

INSTITUCIONI / ORGANIZATA

Aleksandér Lala

Drita Nikolli

Elton Nikolli

Orosh Commune, Economic Enterprises

Administrator

Komuna Orosh, Administrator i Ndérmarrjeve
Ekonomike

Gjeté Gjoni

Bilal Kola

Institute for the Integration of the Former
Politically Persecuted, Director

Instituti pér Integrimin e ish-t&€ Pérndjekurve
Politiké, Drejtor

Marsela Karpuzi

Ministry of Urban Development and
Tourism: Directorate of Territorial
Control, Standards and Anti-Corruption;
Sector for Control of Urban and Tourist
Zones and Implementation of Priorities;
Sector Head

Ministria e Zhvillimit Urban dhe Turizmit;
Drejtoria e Kontrollit t€ Territorit, Standarteve
dhe Antikorrupsionit; Sektori i Kontrollit t&
Zhvillimit Urban e Zonave Turistike dhe Jetésimit

té Prioriteteve; Pérgjegiése

Tea Cuni

Place of Witness and Memory — Shkodér;

museological specialist

Vendi i Déshmisé dhe Kujtesés — Shkodér;
specialiste muzeologe

Zenel Drangu

Former political prisoner in Spag, Head
of the Association of Former Politically
Persecuted People, Shkodér branch

Ish i burgosur politik né Spag; Kryetar i Shoqgatés
s€ ish t& Pérndjekurve Politiké, dega Shkodér

Luigj Mila

Vladimir Banushi

“Spac Prison Museum” Association,
Project Assistant

Shogata “Muzeumi Burgu i Spagit” Asistent
Projekti

Dafne Bajraktari

University of Tirana, Faculty of History &
Philology, Journalism Dept., Student

UT, Fakulteti i Historisé€ dhe i Filologjis€, Dpt i
Gazetarisé, Studente

Nedina Dajko

UT, Fakulteti i Historisé€ dhe i Filologjis€, Dpt i
Gazetarisé, Studente
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13.  Jonathan Eaton Cultural Heritage without Borders Trashégimia Kulturore pa Kufij (CHwB),

(CHwB), Program Coordinator Koordinator programi

14. Nedi Petri Cultural Heritage without Borders Trashégimia Kulturore pa Kufij (CHwB), Asistent
(CHwB), Project Assistant projekti

15, Mirian Bllaci Cultural Heritage without Borders Trashégimia Kulturore pa Kufij (CHwB),
(CHwB), Project Manager Menaxher projekti

Fig. 4: Seeing successes and problems at the new museum about communism in Shkodra
Duke paré sukseset dhe problemet e muzeumit té ri pér komunizmim né Shkodér
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Value analysis

Spag prison holds many values for us today. Some of these
are taken for granted by all, for example, the fact that Spag
bears witness to the political persecution that occurred
under the Communist dictatorship. Other values are linked
to the beliefs and viewpoints of each and every person,
according to their specific context.

The important thing is that a full analysis of values helps
us to create a balance between the urgent needs of Spag
today and the preservation of its values for the future.

With this goal, the participants broke into three groups and
identified the following values.

Note:

The categorization of values was made by CHwB
in accordance with the opinions and expressions of
participants during the workshop. It's important to note
that these categories are not mutually exclusive, and they
are not ranked according to importance. Also, the same
value might fit easily into several categories.

Historical / testimonial values:

* Spag is one of the most emblematic places of
persecution and the violation of human rights during
the Communist dictatorship, as well as resistance to it.

* Even today, Spag entirely retains its original character
and appearance as a place of suffering.

* Inthe collective memory of Albanians, Spag is the true
face of the Albanian Communist regime.

Political / social values:

* Spac is a place that symbolizes perseverance and
struggles for ideals like freedom, pluralism and a
democratic society.

* It has the symbolic force to turn into an instrument

Analiza e vlerave

Ish-burgu i Spagit éshté bartés i shumé vlerave. Disa prej
kétyre vlerave mund té€ konsiderohen si t& mirégéna nga
té gjithé, si pér shémbull fakti gé Spaci &shté njé déshmi
e forté e pérndjekjes pér motive politike gjaté diktaturés
komuniste. Disa t€ tjera jané t€ lidhura me botékuptimin
dhe piképamijet e gjithésecilit, me kohén dhe kontekstin ku
trajtohen.

E réndésishme éshté gé njé analizé e ploté e vlerave
lehtéson drejtpeshimin mes nevojave urgjente té Spagit sot
dhe nga ana tjetér, ruajtjes sé vlerave gé ai mbart pér té
ardhmen.

Me két€ synim pjesémarrésit t€ ndaré né tri grupe
identifikuan vlerat né vazhdim.

Shénim: Kategorizimi i vlerave éshté béré nga CHwB né
pérputhje me mendimet e shprehura nga pjesémarrésit
gjaté punétorisé. Vlen pér tu theksuar se kéto kategori as
nuk pérjashtojné njéra-tjetrén dhe as nuk jané té€ renditura
sipas réndésisé. Gijithashtu e njéjta vleré mund té jeté
njékohésisht pjesé e disa kategorive.

Vlerat historike / déshmuese:

*  Spagi éshté njé nga vendet emblematike té€ persekutimit,
shkeljes sé& té drejtave t€ njeriut gjaté diktaturés
komuniste, por edhe t& géndresés ndaj saj.

* Ende sot Spagi ruan né térésiné e tij karakterin origjinal
dhe fizionominé e njé vendi té€ vuajtjes.

*  NEé kujtesén kolektive t€ Shqgiptaréve, Spagi &shté fytyra
e Vérteté e regjimit komunist né Shqipéri.

Vlerat politiko-shoqgérore:

*  Spagi &shté njé vend gé simbolizon gjithashtu géndresén
dhe pérpjekjet pérideale siliria, pluralizmi dhe shogéria
demokratike.

* Ka forcén simbolike pér kthyer né njé instrument
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for forgiveness, awareness about issues of political
persecution and dealing with the country’s difficult past.

Cultural values:

*  Spac prison was declared a second-category ‘cultural
monument’ because of its historical and national
importance.

*  Spac has been and is a source of inspiration for various
artistic works (books, paintings, etc.), often created by
former political prisoners themselves.

Local / community values:

e Spac has become a spiritual symbol of suffering inside
and outside the prison itself, during and after the
Communist period, for the community of people who
were politically persecuted.

*  Spac is also a very important place for various religious
communities in Albania, since the sentences of eminent
clergy members were carried out there.

e It also bears special meaning for the local people of
Orosh Commune.

Rarity / uniqueness values:

*  Spac is one of the only Communist prisons or camps
that has survived total destruction.

* Today, Spag is the only site from the former network
of persecution that is officially under the protection of
the Albanian state (as a listed ‘cultural monument’).

« Of all the institutions of repression, Spag is the one
most present in the collective memory.

*  Spac was the scene of one of the few uprisings against
the Communist regime: the revolt of May 1973.

Educational values:

*  Spag recounts the history of persecution in Albania in
a tangible way.

e As such, it encourages the formal and informal
education of the younger generations about the
former and current issues surrounding freedom,

equality, rights and democracy.

Natural / landscape values:

* Builtinanisolated valley of Mirdita, Spag is characterized
by natural surroundings that are still well preserved.

* The scope of the former prison and mine complex,
which extends up the face of the mountainside, is an
important landscape feature.

falieje, ndérgjegjésimi ndaj ¢éshtjeve té pérndjekjes
politike dhe ballafagimi me té shkuarén problematike
té vendit.

Vlerat kulturore:

* Ish-Burgu i Spagit &shté shpallur Monument Kulture
i kategorisé s& dyté pér réndésiné e tij historike dhe
kombétare.

*  Spagi ka géné dhe éshté burim frymézimi pér vepra
té ndryshme artistike (libra, piktura, etj) shpeshheré té
krijuara nga veté ish t& burgosurit politiké.

Vlerat lokale / té komunitetit:

*  Spagi &shté kthyer né njé simbol shpirtéror té vuajtjeve
brenda dhe jashté burgut, gjaté dhe pas periudhés
s€ komunizmit pér bashkésiné e ish-t€ pérndjekurve
politiké.

*  Spagiéshté gjithashtu dhe njé vend shumé i réndésishém
pér bashkésité e ndryshme fetare né Shqgipéri teksa aty
kané vuajtur dénimet e figura té spikatura té klerit.

* Al mbart dhe kuptim té vecanté pér vendasit e
Komunés sé& Oroshit.

Vlerat e rrallésisé / vegantisé:

*  Spagi éshté njé nga té vetmit burgje apo kampe té
komunizmit gé i ka mbijetuar asgjesimit total.

*  Spaci éshté sot i vetmi vend i rrijetit t€& dikurshém té
persekutim gé &shté zyrtarisht nén mbrojtje té Shtetit
Shgiptar (Monument Kulture).

*  Spagi &shté njé nga institucionet represive gé éshté mé
sé shumti i pranishém né kujtesén kolektive.

*  Spaci ka géné skena e njé prej té& paktave kryengritje
kundér regjimit komunist, si revolta e Majit 1973.

Vlerat edukative:

*  Spaci rréfen historiné e pérndjekjes né Shqgipéri né
ményré té prekshme.

* Siitillé ai inkurajon edukim formal dhe joformal té
brezave t€ rinj, né lidhje me problematikat e shkuara
dhe bashkohore té liris€, barazisé t& s€ drejtave dhe
demokracisé.

Vlerat natyrore / peizazhistike:

* | ngritur né njé luginé t&€ izoluar né Mirdité, Spagi
karakterizohet gjithashtu nga njé zoné rrethuese
natyrore ende té€ ruajtur.

* Shtrirja e kompleksit t& ish-burgut dhe minierave né
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Economic values:

For around 20 years, Spac was left forgotten, but it is
slowly becoming a destination for local, national and
foreign visitors.

Consequently, the former prison has potential for
generating income from tourists and from using
the space for organizing various cultural activities.
For example, a museum, generating visitors, would
enable economic development in the surrounding
zone at the same time, through opportunities to
develop accommodation (hotels, guesthouses, etc.) or
increased agricuttural production.

The immediate proximity of mineral resources can be,
through cooperation, an additional tool for securing
the sustainability of Spag as an institutionalized site of
conscience — in service of increasing the welfare of the
local community.

Scientific values:

Spag is also a case study of theories, techniques and
materials used in the construction of industrial centers
during the historical period concerned.

The natural context itself is of interest for investigating
the effects of mining and the materials used or
extracted on the health of nearby people and the
surrounding ecosystem.

faget e Kodér Spagit pérbén njé vecori peisazhistike.

Vlerat ekonomike:

Pér rreth 20 vjet Spagi &shté [éné né harresé, por &shté
kthyer né njé piké té vizitueshme pér vizitoré lokalé,
kombétaré dhe té huaj.

Rrijedhimisht ish-burgu ka potencial pér gjenerim té
ardhurave nga turistét dhe shfrytézim té€ hapésirés
pér organizim té€ aktiviteteve t€ ndryshme kulturore.
Pér shémbull, kthimi né muze, duke gjeneruar vizitoré,
do t€ mundésonte né té& nj€jtén kohé dhe zhvillim
ekonomik dhe té zonave pérreth pérmes mundésive
si zhvillimi i njésive té& akomodimit (bujtina, hotel) apo
rritjia e prodhimit bujgésor té zonés.

Aférsia e menjéheréshme e pasurive minerare mund
t€ jet€ népérmjet bashképunimit, njé mjet shtesé né
sigurimin e géndrueshmérisé sé& Spagit si njé vend i
institucionalizuar ndérgjegjjeje — né shérbim edhe té
rritjes s€ mirégénies sé komunitetit vendas.

Vlerat shkencore:

Spaci éshté dhe njé shembull studimi i teorive, teknikave
dhe materialeve t& ndértimit t&€ pérdorura pér gendra
industriale né periudhén historike té konsideruar.

Veté konteksti natyror i Spagit paraget interes pér
hulumtimin e pasojave té shfrytézimit t&€ minierave dhe
|éndét e pérdorura apo té ekstraktuara mbi shéndetin
e veté njerézve dhe ekosistemit rrethues.

Fig. : Moments from the value analysis session | Momente nga sesioni i analizés sé vlerave
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Visioning
Keywords

The goal of the keyword session was to reflect on the main
ideas that should be embodied by a joint vision for Spag.

Each of the participants proposed three keywords, which
formed, by themselves, several larger categories—these
constitute the axes of the vision statement (see next page
for English keyword chart):

Vizioni
Fjalét kyge
Sesioni i fjaléve kyce pér vizionin kishte pér synim hapjen e

reflektimit rreth ideve kryesore gé duhet té€ pérmbajé njé
vizion i pérbashkét pér Spagin.

Késhtu secili prej pjesémarrésve propozoi tre fjalé kyce, té
cilat formuan vetvetiu disa kategori t&¢ médha gé mund té
pérbéjné boshtet e deklaratés sé vizionit:

KUJTESA: Spagi si vend i Kujtesés &shté njé
element konsensual dhe i vlerésuar nga pjesa
e miré e pjesémarrésve (10 referenca nga z5).

Kujtesé (xz)

Histori (x3)
Déshmi Déshmues
Kulturé Homazh

PERSEKUTIMI: Duket
gjithashtu gé ¢éshtja
e persekutimit

(7 referenca nga

75) Eshté trajta
identitare mé e
forté pér Spagin

né té€ shkuarén,

pér té cilén mund
té déshmohet dhe né
shprehjen e vizionit t&
ardhshém.

Padrejtési
Vuajtje
Dhimbje
Cnjerézim
Shkretétiré

Pérséritje

Njé Komb
Plagé Simbol
Politik

Vleré POZITIVIMI: Pér
Kurajé nga referencat e
Falje mbledhura nén
Zhvillim kété kategori (15

Tregojmé referenca nga
25), duket té
mbizotérojé ideja

e pérdorimit té sé
kaluarés sé véshtiré

si njé pérvojé mbi té
cilén té ndértohet njé e
ardhme mé e miré.

Vleréson té shkuarén

Universal Edukim

Muze Ringjallje
Meditim  Qytetéruar
Historia personale

Heroizém  Shpresé

GESHTJE KOMBETARE: Referencat kétu
jané disi mé té pakta (3 referenca nga 35) por

ato pérgojné idené e trajtimit té Spagit si njé
¢éshtje kombeétare apo si faktor unifikues.
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MEMORY: Spag as a site of memory is an
element that a good part of the participants
agree upon and value (1o references out of z5).

Memory (x3)

History (x3)
Testimony  Witness
Culture Homage

PERSECUTION: It
seems that the issue
of persecution (7

One nation

OPTIMISM: The
references collected
under this category

Courage

Forgiveness

Wound Symbol
references out of st Political Development (15 references out
7c) is identified nustice We tell/show of 35) seem to be
more strongly with Suffering Value the past dominated by the

Spag in the past, Pain
for which it can

also bear witness in
expressing a vision for

the future.

Inhuman
Wilderness
Repeat

Universal  Education

idea of using the
difficult past as an
experience on which
to build a better future.

Museum Resurrection
Meditation  Civilized
Personal stories

Heroism Hope

NATIONAL ISSUES: The references here
are somewhat fewer (3 references out of z5),
but they convey the idea of treating Spag as a

national issue or as a unifying factor.

Vision statements

This exercise started with a short discussion about what a
vision statement is, how to build a successful one and what
elements it should include. After some famous examples of
successful vision statements were discussed, the participants
were divided into three groups, and each group was tasked
with creating two vision statements: one with up to 5o
words and one with 12 words or less. By creating these
two forms of vision statements, participants delivered, on
one hand, a more exhaustive and detailed statement that
clearly explains the idea for the future of the former prison
and, on the other hand, a more condensed statement that
conveys a strong message about its goal.

The vision, seen as an “expression of desire” which shows
the way to achieve a long-term goal for Spag, should be
inspirational, positive, encouraging, specific, bringing about
something new, ambitious and forward-looking.

Deklaratat e vizionit

Ky ushtrim filloi me njé diskutim t&€ shkurtér se ¢faré éshté
dhe si mund té ndértohet njé vizion i suksesshém, cfaré
elementésh duhet t€ pérmbajé ai gé té jeté i tillé. Pasi u
diskutuan disa shembuj t& famshém dhe té€ suksesshém
pjesémarrésit u ndané né tre grupe pér té krijuar secili,
njé deklaraté vizioni me 5o fjalé maksimumi dhe njé prej 12
fjalésh. Pérpjekja pér krijimin e kétyre dy formave shérbeu
né dhénien e njé formé mé shteruese dhe té€ detajuar qé
shpjegon gartésisht idené pér té& ardhmen e ish burgut,

dhe njé formé& mé e kondensuar me idené e dhénies sé njé
mesazhi té forté pér géllimin e tij.

Vizioni, i paré si “‘shprehja e njé déshire” e cila tregon
rrugén drejt arritjes s€ njé géllimi afatgjaté pér Spagin, duhej
té ishte frymézuese, pozitive, inkurajuese, specifike, té sjellé
risi, ambicioze, dhe gé sheh nga e ardhmja.
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Although this exercise was not easy for such a short period
of time, the three groups successfully presented their
models for the vision statement, which are listed below.

What can be seen from these vision statements is primarily
a reflection on the past, through another perspective that
sees the past in service of the future. In addition, these
vision statements try to determine the future of the former
prison as a place that uses documents, events and stories to
take you back in time and show you or to create some kind
of memorial for what happened there.

GROUP |

Long statement (max. 50 words)

Return to the place where inhuman pain, lost freedoms and
unnamed injustices are felt... where tears and bloodshed
overcome the martyrdom of values of a full “library” that
was never read... aiming at building a future on human
dimensions, whose foundation is forgiveness, memory and
education.

Short statement (max. 12 words)
We touch the past while building the future.

GROUP 2

Long statement (max. 50 words)
The Museum of Spag represents selfless endurance, the
spirit of sacrifice and the silent martyrs of freedom.

Short statement (max. 12 words)
Let us solemnly remember so that the tragic past is not
repeated.

GROUP 3

Long statement (max. 50 words)

Spag, this hell of free thought and democracy. ..

This living witness of the consequences that dictatorships
bring...

This example of the need to respect human freedoms,
rights and dignity...

...comes to you as a personal, national and international
museum, which remembers sufferings, yet also gives hope
to future generations, that knowing where we come from,
we will understand who we are.

Megjithése ushtrimi nuk ishte i lehté pér njé kohé aq té
shkurtér, té tre grupet paraqitén me sukses modelet e tyre
t€ vizionit t€ cilat jané renditur mé poshté.

Ajo gé vihet re nga kéto shprehje vizionésh, &shté kryesisht
rishikimi i t€ shkuarés pérmes njé kéndvéshtrimi tjetér, qé
e sheh té shkuarén né shérbim té sé ardhmes. Gjithashtu
vihet re dhe pérpjekje pér ta pércaktuar t&€ ardhmen e ish
burgut né njé vend gé pérmes dokumentash, ngjarjesh
e historish t&€ ¢con mbrapa né kohé& pér té€ treguar, ose
tendenca pér krijimin e lloj memoriali ose pérkujtimore pér
cka ka ndodhur.

GRUPI |

50 fjalésh

Kthim né vendin ku ndihet dhimbja ¢njerézore, lirité e
munguara, padrejtésité e paemérta... ku lotét dhe gjaku i
derdhur prevalojné martirizimin e vlerave té njé “biblioteke”
t€& mbushur, por kurré t€ lexuar... duke synuar ndértimin
e njé té ardhmeje mbi dimensionin njerézor dhe gé ka né
themel faljen, kujtesén dhe edukimin.

12 fialésh
Té& prekim t& shkuarén duke ndértuar t& ardhmen.

GRUPI 2

50 fjalésh
Muzeu i Spacit pérfagéson géndresén vetmohuese, shpirtin
e sakrificés dhe martirét e heshtur té lirisé.

12 fialésh
Le té kujtojmé me solemnitet gé e shkuara tragjike t€ mos
pérséritet.

GRUPI 3

50 fjalésh

Spagi, ky ferr i mendimit t€ liré dhe demokracisé. ..

Kjo déshmi e gjallé e pasojave gé sjellin diktaturat...

Ky shembull i nevojés sé respektimit té lirive, t& sé drejtave
dhe dinjitetit njerézor...

...vjen tek ju si nj€ muze personal, kombétar dhe
ndérkombétar gé kujton vuajtjet, por u jep shpresé brezave
té ardhshém gé duke ditur nga vijn&, do té kuptojné se kush
jané.
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Short statement (max. 12 words)
We cannot understand who we are without knowing

where we come from.

During the discussions that followed the presentations of
the vision statements, the participants seemed to be in
agreement about the fact that the long vision statement
of group 3 is the one that best expresses the role and
importance of Spag for the future, as a model place for
ideas and dialogue, which will use its collections/exhibitions
to inspire people.

Spag

... This hell of free thought and democracy,

... This living witness of the consequences that
dictatorships bring,

... This example of the need to respect human
freedoms, rights and dignity,

... Comes to you as a personal, national and
international museum, which remembers sufferings,
yet also gives hope to future generations, that knowing

where we come from, we will understand who we are.

We cannot understand who we are without knowing

where we come from.

Fig. 6: Gjeté Gjoni, a resident of Kodér-Spag, presents his group’s vision statements.
Gjeté Gjoni, banor i fshatit Kodér-Spag, prezanton deklaratat e vizionimit t& grupit té tij.

12 fialésh
S'mund té kuptojmé kush jemi, pa e ditur nga vijmé.

Gjaté diskutimeve gé vijuan pas prezantimeve té deklaratave
té vizionit, pjesémarrésit dukej té ishin dakord mbi faktin se
vizioni 50 fjalésh i grupit 3 éshté ai gé mé sé& miri shpreh
rolin dhe réndésiné e Spacit pér t& ardhmen, si njé hapésiré
model pér ide dhe dialog dhe gé do té pérdoré koleksionet/
ekspozitat e saj pér té frymézuar njerézit.

Spagi

... Ky ferr i mendimit té liré & demokracisé,

... Kjo déshmi e gjallé e pasojave gé sjellin diktaturat,
... Ky shembull i nevojés sé respektimit té lirive, t& sé
drejtave dhe dinjitetit njerézor,

... Vlen tek ju si njé muze personal, kombétar dhe
ndérkombétar qé kujton vuajtjet, por u jep shpresé
brezave té ardhshém qé duke ditur nga vijné, do té

kuptojné se kush jané.

S'mund té kuptojmé kush jemi, pa e ditur nga vijmé.

Fig. 71 The keywords formed around various themes.
Fjalét kyce formuan disa kategori.
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Models similar to Spag
Operational framework of museums in Albania *

The operation and administration of the network of
national and local museums in Albania is regulated by Law
Nr. 9386, dated o04.05.2005 “On museums.” Within the
Ministry of Culture, under the direction of the Minister of
Culture, operates the State Museum Commission (KSHM),
created through council of ministers’ decision (VKM) Nr.
468, dated 09/07/2014 “On the powers, composition and
operation of the State Museum Commission.”

State policies in the field of management, preservation,
inspection, strengthening or creation of new museums in
Albania are the responsibility of the Ministry of Culture,
General Directorate for Strategic Planning for Heritage
and Cultural Diversity. Guidelines or decisions that must
be implemented and have to do with the functioning
or administration of national museums in Albania are
determined by KSHM.

KSHM drafts and approves:

1. Criteria that must be met for the opening of museums
and the development of activities by private museums.
2. The official form needed to formalize public and
private museums.
2. Technical, professional and methodological norms and
specifications for:
a. the operation and administration of museums, as
well as services that are offered through them;
b. the preservation, maintenance and physical security
of museums and museum collections, as well as
the national regulations in force for archives.

All Museums in the territory of the Republic of Albania,
regardless of their definition, dependence or typology, are
required to apply these norms.

KSHM prepares, administers and publishes the register of
public and private museums, considers proposals for the
opening of new museums and, after verifying the fulfillment
of the above-mentioned procedures, either recommends

or refuses the “official permission” to open a new museum.

Currently, the revision of the law “On museums” aims

Modelet e ngjashme me Spagin
Kuadri operacional i muzeve né Shqipéri *

Funksionimi dhe miréadministrimi i rrjetit t€ muzeve
kombétaré e lokalé né Shqipéri rregullohet prej Ligjit Nr.
9386, daté 04.05.2005 “Pér muzeté” Prané Ministrisé sé
Kulturés , nén drejtimin e Ministrit té Kulturés funksionon
Komisioni Shtetéror i Muzeve (KSHM), i krijuar népérmjet
VKM Nr 468, daté 0g9/07/2014 "'Pér kompetencat, pérbérjen,
funksionimin e Komisionit Shtetéror t& Muzeve.”

Politikat shtetérore né fushén e menaxhimit, ruajtjes,
provimit, fugizimit apo krijimit t& muzeve té rinj né Shqipéri
jané pérgjegjési e Ministris€ s€ Kulturés, Drejtorisé sé
Pérgjithshme pér Planifikimin Strategjik pér Trashégiminé
dhe Diversitetin Kulturor. Udhézimet apo vendimet gé jané
t€ detyrueshme pér zbatim dhe kané t€ b&jné me ményrén
e funksionimit apo administrimit t&€ muzeve kombétaré né
Shqipéri pércaktohen nga KSHM.

KSHM harton dhe miraton:

1. Kriteret g€ duhet té€ plotésohen pér hapjen e muzeve
dhe zhvillimin e veprimtarisé nga muzeté privaté.
2. Formularin zyrtar pér zyrtarizimin e muzeve publiké
dhe privaté.
2. Normat dhe specifikimet tekniko-profesionale e
metodologjike pér:
a. funksionimin dhe administrimin e muzeve, si dhe
té shérbimeve gé ofrohen prej tyre;
b. ruajtjen, mirémbajtjen dhe siguriné fizike t& muzeve
e té fondit muzeor dhe rregullat kombétare né
fugi mbi fondin arkivor.

Kéto norma jané té detyrueshme pér t'u zbatuar nga té
gjithé muzeté né territorin e Republikés sé Shqipérisé,
pavarésisht nga pércaktimi, varésia apo tipologjia.

KSHM pérgatit, administron dhe publikon regjistrin e
muzeve publiké dhe privaté dhe shqgyrton propozimet
pér hapjen e muzeve té rinj dhe, pasi verifikon plotésimin
e procedurave té sipérpérmendura, rekomandon ose jo
|€shimin e “lejes zyrtare” pér hapjen e muzeut té ri.

Aktualisht, rishikimi i ligjit “Pér muzeté" ka pér synim té&
forcoj mé shumé rolin e Shtetit né miradministrimin e
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to strengthen much more the role of the state in the
administration of museums, even when they are under
local authorities, as well as to create a better and clearer
legal space for opening private museums in the country.

The current situation with Spag from the Ministry
of Culture *

In 2009, the Institute of Cultural Monuments (IMK), which
is under the Ministry of Culture, drafted a restoration
project for Spag prison. According to directives from the
government at the time, this project should have been
accompanied by a working group, which would have
proposed both the technical restoration and museum
aspects of the project. However, this project was never
completed and never saw any concrete results.

Today, the Ministry of Culture continues to support
initiatives for the establishment of new museums, especially
when their typology is missing from the network of
museums in Albania. In this context, the Ministry of Culture
has approved in principle the establishment of the Museum
of Coexistence and the Museum of Secret Eavesdropping
(“The House of Leaves"), ambitious projects which need
funds and human resources in order to establish themselves.

One of the current trends is also for museums to fulfill
their functions as institutions for the preservation of
national memory by using new information technologies
to instruct school children and students. Museums are also
serving as institutions for the preservation of local memory
by encouraging communities to take an active role in caring
for their cultural heritage.

Fig. 8: Aftermath of the workshop. | Qetésia pas punétorisé.

* Summary of materials prepared for Workshop Il by Aurora Kamberi,
Sector Head at the Directorate of Material Heritage and Museums at
the Ministry of Culture,

objekteve muzeale edhe kur ato jané né administrim té
pushtetit vendor si dhe t& krijojé hapésira mé té mira e mé
té garta ligiore ndaj hapjes s&€ muzeve private né vend.

Aktualiteti né lidhje me Spagin nga Ministria e
Kulturés *

Né vitin 2009 njé projekt restaurimi pér ish-Burgun e
Spagit u hartua nga Instituti i Monumenteve te Kulturés
(IMK), institucion né varési t€ Ministrisé sé& Kultures.
Sipas direktivave té geverisé sé kohés, ky projekt duhet
té shogérohej me ngritjen e njé grupi pune i cili do té
propozonte projektin teknik dhe muzealizimin e Spagit. Ky
proces i nisur nuk u finalizua me asnjé rezultat konkret.

Sot, Ministria e Kulturés vazhdon té mbeshtesé iniciativat
pér ngritjen e muzeve té rinj pér mé tepér kur tipologjia e
tyre i mungon hartés sé rrjetit t& muzeve né Shqipéri. Né
kété kuadér MK ka miratuar né parim ngritjen e Muzeut té
Bashkéjetesés dhe Muzeut té Pérgjimeve Sekrete ("Shtépia
e Gjetheve"), projekte ambicioze té cilat kérkojne fonde
dhe burime njerézore pér té ngritur pé€rmbajtjen e tyre.

Njé nga tendencat aktuale éshté gjithashtu plotésimi i
funksionit t& muzeve si institucione té ruajtjes sé kujtesés
kombétare me ato té informimit dhe formimit pér nxénés e
studenté duke pérdorur teknologjité e reja té informacionit
si dhe inkurajimi i formave té pérkujdesjes komunitare pér
objektet e trashégimisé kulturore dhe muzeve si institucione
€ ruajtjes sé kujtesés lokale.

* Pé&rmbledhje e instruksioneve té pérgatitura pér Punétoriné Il nga
Aurora Kamberin, Pérgjegjése sektori né Drejtoriné e Trashégimisé
Materiale dhe Muzeve, né Ministriné e Kulturés.
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Experiences from abroad

During this exercise, the group discussed various examples
from around the world, which, given the nature and
history of the site, bear some resemblance to Spag. These
examples would help the group to come up with more
concrete ideas about the different ways to approach such
sites.

The study was based on 4 aspects that are important for
the successful establishment and operation of sites with a
similar size and character to Spag prison.

These 4 aspects are:

Building conservation: shows different ways of approaching
preliminary and continuous works on the physical elements
of a site. There are three primary approaches: full
reconstruction of buildings; conservation of the buildings
in an “as found” state; and partial conservation according
to the needs of the site in some places and preservation of
the ruins on the rest of the site.

Visitor experience: talks about the diverse ways of
involving and interacting with visitors, ranging from ways
of constructing exhibition spaces to the organization of
various kinds of events, or involvement through Web sites,
etc.

Education and communication: where we see how these
examples do a lot more than just show the site. They
turn it into a real place of learning for the public, schools
and various interest groups. At the same time, they use
intelligent communication strategies to increase visitors and
donors.

Fundraising and organizational structure: this aspect talks
about the strategies used in order for a museum to have
the capacity to generate and raise funds and to be managed
successfully.

In the table below (pages 25-27, we will show concisely
how the selected examples have managed to fulfill these
important aspects.

Pérvojat nga jashté

Gjaté kétij ushtrimi u prezantuan dhe u diskutuan shembujté
ndryshém nga bota gé ngjasojné pér nga natyra dhe historia
me ish burgun e Spacit. Kéta shembuj do té€ ndihmonin né
krijimin e ideve mé konkrete, nga ana e grupit, pér ményrat
e ndryshme té pérgasjes me vende té tilla.

Studimi u bazua né 4 aspekte gé jané té réndésishme pér
ngritien dhe funksionimin e suksesshém té€ hapésirave me
pérmasa dhe karakter té ngjashém me ish burgun e Spagit.

Kéto 4 aspekte jané:

Konservimi i ndértesave: gé tregon ményrat e ndryshme
té pérqgasjes pérsa i pérket punés paraprake dhe té
vazhdueshme me elementét fiziké té€ njé vendi. Pérgasjet
jané kryesisht tre: rindértimi i ploté i godinave; konservimi
dhe kthimi i tyre né gjendjen “sic u gjetén”’; dhe konservimi
i pjesshém sipas nevojave dhe ruajtja e rrénojave pér pjesén
tjetér.

Eksperienca e vizitoréve: tregon pér ményrat e larmishme
té ndérveprimit dhe pérfshirjes me vizitorét, duke filluar
gé nga ményra e ndértimit t& hapésirave t€ ekspozimit e
deri te ngjarjet e organizuara té natyrave té€ ndryshme, apo
pérfshirja pérmes fageve web et;.

Edukimi dhe komunikimi: ku shohim se si kéta shembuj
marrin pérsipér shumé mé tepér sesa thjesht té tregojné.
Ata kthehen né vende té vérteté edukimi pér publikun,
shkollat dhe grupe t€ ndryshém interesi. Dhe né t& njéjtén
kohé pérdorin strategji inteligiente komunikimi pér té rritur
vizitorét dhe donatorét.

Ngritja e fondeve dhe struktura organizative: ky aspekt
tregon se cilat jané strategjité e pérdorura pér t€ pasur njé
muze gé ka kapacitet t€ gjenerojé dhe té rrité fondet, dhe
té drejtohet me sukses.

NEé tabelén e méposhtme (fage 22-24) do té shohim né
ményré té& pérmbledhur dhe té kuptueshme se si shembuijt
e pérzgiedhur kané arritur ti plotésojné kéto aspekte té
réndésishme.
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Vendi/Muzeu

Gulag Perm-36, Rusi

Burgu né Sighet, Rumani

Aushvici (Auschwitz), Poloni

Konservimi i
ndértesave

¢ Restaurim dhe

rindértim i kufizuar

* Riparime thelbésore,

pér ti dhéné njé

pamje té re

* 155 rindértime
dhe struktura té
stabilizuara

* 200 rénoja

Eksperienca e
vizitoréve

* Festivale t& hapur

* Ekspozita té€ lévizshme

* Ekspozita online

* Hapésirat e
ekspozimit t&
larmishme, vepra arti
nga ish t& burgosurit

ose rreth Holokaustit

Edukimi dhe
komunikimi

* Shkolla e muzeologjisé

edukon stafin e
muzeve nga gjithé
bota

* Organizohen
seminare dhe

punétori

* Té edukojé dhe
rishikojé historiné e
Rumanisé

* Simpoziume /

seminare / punétori

* Programe té forta
edukuese

* Ndértojné lidhje me
vende t€ ngjashme

* Fagja e tyre web
lidh me fage té tjera

vendesh

Ngritja e fondeve
dhe struktura
organizative

* Vendosje e
pérparésive, pér té
rritur eficencén dhe

té ardhurat

* | ndaré né dy
organizata, Muzeu dhe
Memoriali

* Nevojat financiare t&
ndara /

* Terheqin donatorét
pérmes historive té
théna

* Pérfshijné ish
€ burgosur né

planifikimin e muzeut
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Vendi/Muzeu

Shtépia e Ana Frankut,
Holandé

Burgu i Istern Stejt, SHBA

Ishulli ‘Ellis’, SHBA

Konservimi i
ndértesave

* Elementé shtesé€ — pér
funksionim mé té
miré

* Restaurim e rikthim
né kushtet e
méparshme

* Ndértesé e re né
funksion té zgjerimit

té muzeut

* Riparime mé té
nevojshme

* Disa rrénoja u lané si
pjesé e eksperiencés

sé vizitoréve

* Stabilizim pér 29 nga
20 godinat
* Restaurim i ploté

vetém pér disa godina

Eksperienca e
vizitoréve

* Fage web té
shkélqyera qé
shérbejné si muze

virtualé

* Vizita audio / folésit
jané ish stafi i burgut
dhe ish té burgosur

* Ekspozita té
afternueshme

* Ngjarje periodike

* Sistem dixhital pér
grumbullim artifaktesh
dhe gjetjen e té
dhénave

* Aktivitete shplodhése
dhe diskutime mbi

punén kérkimore

Edukimi dhe
komunikimi

* Angazhimi i té rinjve
né njé dialog mbi té
drejtat e njeriut

* Konferenca rinore

* Fagja web pérmban
materiale mésimore
mbi krimin dhe
ndéshkimin

* Plane mésimore pér

meésues

* Né fagen web
ofrohet material pér
mésues pér aktivitete
né klasé

* Rojtarét mbajné

leksione pér shkollat

Ngritja e fondeve
dhe struktura
organizative

* Strukture organizative
krijuese: grup
drejtorésh, njé bord
mbikgyrés, njé bord

késhillues

* Detyra specifike
vjetore

* Njé komision me
eksperté pér cdo

projekt

* Popullaritet pérmes
eksploratoréve
urbané, fotografé,
etj, pér té térhequr
vémendjen e

donatoréve
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Vendi/Muzeu

Muzeu ‘Tenement’, SHBA

Staro Sajmishte, Serbi

Konservimi i
ndértesave

* Restaurimi i disa
apartamenteve
* L&nia sic u gjetén e té

tjeréve

Eksperienca e
vizitoréve

* Vizitohet vetém
me njé udhérréfyes
(hapésirat pa panele
shpjeguese)

* Fage web té
shkélgyera qé shérben
si muze virtual

interaktiv

Edukimi dhe
komunikimi

* Seri mbrémijesh, té
titulluara “Tenement
Talks" (Bisedat

Tenement)

Ngritja e fondeve
dhe struktura
organizative

* Ndarje e fondeve pér
restaurim nga ato pér
komunikimin

* Programe té
ndryshme financohen
nga donacione té

ndryshme
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Site/Museum

Building
conservation

Visitor experience

Education and
communication

Fundraising
and structural
organization

Gulag Perm-36, Russia

 Limited restoration

and reconstruction

* Open festivals
* Changing exhibitions

¢ Online exhibitions

* School of museology
educates museum
staff from around the
world

* Seminars and

workshops organized

* Setting priorities, to
increase efficiency and

revenue

Sighet Prison, Romania

* Substantial repairs to

make it look like new

* Goal of educating
peope and re-
examining the history
of Romania

* Simposia / seminars /

workshops

* Split into two
organizations, the
museum and the
memorial

* Separate financial
needs

* Attracts donors
through spoken
stories

Auschwitz, Poland

* 155 rebuilt and
stabilized structures

* 200 ruins

* Diverse exhibition
spaces, including
artwork from former
prisoners or about

the Holocaust

* Strong educational
programming

* Building ties with
other countries and
similar sites

* Webpage links to the
pages of other such
sites

* Include former
prisoners in planning

the museum
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Fundraising

. Building . . Education and
Site/Museum X Visitor experience L. and structural
conservation communication L.
organization
Anne Frank House, * Added elements to * Excellent website that | * Engagement with * Innovative

Netherlands

help the museum
function better

* Restoration to return
the Annex to its
WWII condition

* New adjacent building
to expand museum

space

works as a virtual

museum

youth in a dialog
about human rights

¢ Youth conferences

organizational
structure: group of
directors, supervisory

board, advisory board

Eastern State Prison, USA

* Began with the most
needed repairs

* Much of the ruins
were left, as a part of

the visitor experience

* Audio/guided visits by
former prison staff
and prisoners

* Rotating exhibitions

* Regular events

* Website includes
learning materials
about crime and
punishment

* Lesson plans for

teachers

* Specific annual tasks
* A commission of
experts accompanies

every project

Ellis Island, USA

* Stabilization for 29 of
30 buildings on the
island

* Full restoration of

only a few buildings

* Digital system for
collecting artifacts and
finding data

* Recreational activities
and discussions about

research work

* Website offers
classroom activity
materials for teachers

* Park rangers hold

lectures for schools

* Gained popularity
through urban
explorers,
photographers, etc.,
in order to grab the

attention of donors
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Site/Museum

Building
conservation

Visitor experience

Education and
communication

Fundraising
and structural
organization

Tenement Museum, USA

* Restoration of several
apartments
e Left others in ‘as

found’ condition

* Visited only as a part
of a guided tour
(apartment spaces are
without explanatory

panels)

* Evening series called

“Tenement Talks”

* Division of funds
for restoration
from those for
communication

* Different programs
financed by different

donors

Staro Sajmiste, Serbia

e Excellent website
that serves as an
interactive virtual

museum




Objectives analysis

The final exercise of the workshop was the formulation
of major objectives for what could be acheived at Spac.
Before planning concrete activities for the site, it is crucial
to decide on the objectives to guide them. This important
step sets the foundation for the action plan that will be
developed during the third ‘Dialogues’ workshop.

Objectives should form a symbiotic relationship with
activities; objectives tell us why carry out the planned
activities, while activities help us to achieve the change we

want to see.

Objectives
What do we want to change or achieve?

>
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Activities

Why do we carry out the planned activities!

Participants were asked to follow the SMART acronym
for developing operational objectives, meaning that they
should be:

S — Specific

M — Measurable

A — Assignable/Achievable
R — Realistic

T — Time-bound

In addition, they should make use of active, forward-looking
verbs, such as: improve, enable, grow, increase, develop,
raise, contribute, encourage, reduce.

In order to focus the objectives on a particular set of
themes, participants were divided into 3 working groups.
Group 1 formulated objectives that fell within the category
of “Education, interpretation and public inclusion”; group 2

Analiza e objektivave

Ushtrimi final i punétorisé ishte formulimi i objektivave
kryesore né lidhje me ¢faré mund té arrihet t& béhet né
Spag. Pérpara se té planifikohen aktivitete konkrete, éshté e
réndésishme té vendosen objektivat qé do ti drejtojné ato.
Ky hap i réndésishém vé themelet pér planin e veprimit gé
do té zhvillohet gjaté punétorisé sé treté té “Dialogjeve”.

Objektivat duhet t& formojné njé lidhje t& ngushté me
aktivitetet; objektivat na tregojné arsyet e ndérmarrjes sé

aktiviteteve, ndérsa aktivitetet na ndihmojné té€ arrijmé
ndryshimin gé duam té shohim.

Objektivat
Cfaré duam té ndryshojmé apo té arrijmé?

>
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Aktivitetet
Pse i kryejmé aktivitetet e planifikuara?

Pjesémarrésve ju kérkua té ndjekin akronimin SMART pér
té ndértuar objektiva operacionalé, pra qé duhet té€ jené:

S — specifiké

M — té€ matshém

A — 1€ arritshém

R —realisté

T — me kohé&zgjatje t€ caktuar

Gjithashtu, ata duhet té& pérdornin folje gé tregojné veprim
dhe gé shohin nga e ardhmija si : pérmirésoj, rris , mundésoj,
shtoj, zhvilloj, ngrej, kontribuoj, inkurajoj, zvogéloj.

Pér tu fokusuar né objektiva me tema té€ caktuara,
pjesémarrésit u ndané né 3z grupe. Grupi 1 formuloi
objektivat gé bien né kategoriné e ** Edukimit, interpretimit
dhe pérfshirjes publike™ ; grupi 2 u fokusua né *“ Ndértesat
dhe infrastruktura”; grupi 7 mbuloi “Korniza ligjore,
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focused on “Buildings and infrastructure”; group 7 covered
“Legal framework, management and strategic approaches.”
While these categories are not mutually exclusive,
they allowed for a more focused set of objectives to be
developed.

OBJECTIVES FOR SPAC

Group 1: Education, interpretation and public inclusion

a. Raise awareness and educate the national and
international community about the history of suffering
and resistance of the former prisoners at Spag.

b. Interpret the site so that each individual understands
the value of Spag and contributes to its preservation
and promotion.

c. Cooperate widely to achieve inclusion and integration
of former prisoners and marginalized groups

d. Encourage activism and social engagement from all
visitors, especially young generations, towards the
betterment of society.

Group 2: Buildings and infrastructure

a. Reconstruct/conserve existing buildings  (focusing
interventions on special parts, e.g. the watchtowers,
the mine galleries) based on reference materials from
the time.

b. Create possibilities for alternative routes to access and
experience the prison.

c.  Continually build and improve upon infrastructure and
support structures to facilitate the needs of visitors on
site and in Reps.

Group 3: Legal framework, management and strategic

approaches

a. Found a museum institution on the highest national
level, a National Museum of Memory — Spag (NMMS).

b. Establish clear legal regulations regarding the creation,
structure and management of NMMS.

c. Integrate NMMS into international networks anwd
itineraries/sites of remembrance.

d. NMMS serves as a model in Albania and the region for
inclusive practices and debates on the most relevant
contemporary issues.

e. NMMS serves as an engine of economic, cultural and
social development for Mirdita.

As a result of this exercise, we can see well-defined

menaxhimi dhe pérgasja strategjike.”.

Duke géné se kéto kategori nuk jané pérjashtuese té njéra
tjetrés, ato béné t&€ mundur zhvillimin e njé serie objektivash
mé té fokusuar.

OBJEKTIVAT PER SPAGIN

Grupi 1: Edukimi, interpretimi dhe pérfshirja publike

a.  Ngritje e ndérgjegjésimit dhe edukim i komunitetit né
nivel kombétar dhe ndérkombétar rreth historisé sé
vuajtjeve dhe rezistencés sé ish té burgosurve né Spag.

b. Interpretim i vendit né ményré gé c¢do individ té
kuptojé vierén e Spacit dhe té japé kontributin  pér
ruajtjen dhe promovimin.

c. Bashképunim né shkallé té gjeré pér t€ arritur
pérfshirjen dhe integrimin e ish t& burgosurve dhe
grupeve té pérjashtuara.

d. Inkurajim pér aktivizEm dhe pérfshirje nga té gjithé
vizitorét, vecanérisht brezat e rinj, drejt pé€rmirésimit
1€ shogérisé.

Grupi 2: Ndértesat dhe infrastruktura

a. Rindértim/konservim i ndértesave ekzistuese (duke
pérgéndruar fillimisht né pjesé t€ vecanta, p.sh. kullat
e vrojtimit, galerite e minierave) duke u bazuar né
materiale e dokumenta té kohés.

b.  Krijim i mundésive pér rrugé alternative pér hyrjen dhe
pérjetimin e ish burgut.

c. Ndértim dhe
infrastrukturés dhe strukturave ndihmése pér té

pérmirésim i vazhdueshém |

lehtésuar nevojat e vizitoréve in situ dhe né Reps.

Grupi 3: Korniza ligjore, menaxhimi dhe pérqasjet strategjike
a.  Themelimi i njé institucioni muze i nivelit mé t€ larté
kombétar, njé Muze Kombétar i Kujtesés — Spag (MKKS)

b. Vendosja e rregullave ligiore t€ garta pérsa i pérket
krijimit, strukturimit dhe menaxhimit t& MKKS

c. Integrimi i MKKS né rrijetet dhe itineraret/vendet
ndérkombétare t€ kujtesés.

d. MKKS né rolin e njé modeli né Shqipéri dhe né rajon
pér praktika pérfshirése dhe debate mbi ¢éshtje
bashkékohore dhe shumé té diskutuara

e. MKKS shérben si nj¢ motor zhvillimi  ekonomik,

kulturor dhe shogéror pér Mirditén

Si rezultat i kétij ushtrimi mund té€ shohim objektiva t&
mirépércaktuara dhe té ndara sipas 7 niveleve té veprimit,
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objectives, divided according to 7 levels of action, which will
be further broken down into tangible actions during the
third workshop.

These actions will be easily assessed financially and clearly
divided according to the actors that will work toward their
implementation.

These actions will be listed and coordinated within an
action plan, which will clearly show how they are linked to
each other, according to the their advantages and possibility
of being realized.

Visits around Shkodra

The third day of the workshop was spent exploring special
cultural and natural tourist points in Shkodra and the
surrounding area. The tour was guided by locals who know
the area well and were able to talk about the current state
of these places and how they have been treated until now.
The trip started with a visit to the village of Drisht and
the bridge of Mes, continuing with the office of the former
politically persecuted people in Shkodér, located in the city
hall. Afterward, the group visited the Franciscan church,
which had returned to its original use after having been
transformed into a theater by the Communist regime. The
workshop finished with a sampling of the impressive views
and natural beauty along the shore of Lake Shkodra, in
the village of Shiroka and further toward the border with
Montenegro.

té cilat do té€ duhet té zbérthehen mé tej né aksione té
prekshme gjaté punétorisé sé treté.

Kéto aksione do té€ jené lehtésisht t€ vlerésueshme
financiarisht dhe gartésisht t€ ndara sipas aktoréve gé do
t€ punojné pér zbatimin e tyre.

Kéto aksione do té renditen dhe té koordinohen né njé
plan veprimi ku do té mund té shihet gartésisht se si jané té
lidhura me njéra —tjetrén sipas pérparésive dhe mundésive
té realizimit.

Vizitat né Shkodér

Qéllimi i dités sé treté t& punétorisé ishte eksplorimi i disa
pikave turistike me interes té veganté kulturor dhe natyror
né Shkodér dhe zonén pérreth, shogéruar nga banoré,
njohés t€ miré t& zonés té cilét na treguan mbi gjendjen
e kétyre pikave dhe ményrén si jané trajtuar deri tani.
Udhétimi filloi me vizité né fshatin Drisht dhe urén e Mesit,
duke vazhduar me zyrén e ish-t& pérndjekurve politike
né Shkodér, né brendési té& godinés sé€ Bashkis€. Mé pas u
vizitua kisha frangeskane e cila ka rimarré funksionin e saj
pas transformimit né teatér nga regjimi komunist. Punétoria
pérfundoi duke shijuar pamjet dhe natyrén mbresélénése
buzé ligenit t& Shkodrés, nga fshati Shiroké dhe mé tej né
kufi me Malin e Zi.

Fig. 9: The workshop group at Mes Bridge | Grupi i punétorisé né mes té urés sé Mesit
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Fig. 10 - 15: Group work and discussion about future objectives for Spag prison
Diskutimi i pérbashkét pér objektivat e ardhshme pér ish-burgun e Spagit
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Workshop I closed with an evaluation conducted by
participants themselves. Below are the results that came
out of this process.

ORGANIZATION

1. Information provided before the workshop was:

Very good I 5
Good N
Neutral H 4

Poor

Very poor

2. The beginning / introduction to the workshop was:

Very good I 7
Good N >

Neutral

Poor

Very poor

2. The accommodation was:

Very good 1

Good I
Neutral

Poor

Very poor

Punétoria Il u pérmbyll me vlerésimin e saj nga veté

pjesémarrésit. Mé poshté pasqyrohen rezultatet e dala nga
ky proces.

ORGANIZIMI

1. Informacioni i dhéné pérpara punétorisé ishte:

Shumé miré I 5
Miré I
Neutral 1

Dobét

Shumé dobét

2. Pritja né fillim t& punétorisé ishte:

Shumé mire I 7
Miré I -

Neutral

Dobét

Shumé dobét

2. Akomodimi ishte:

Shumémiré 1l 4

Miré I
Neutral

Dobét

Shumé dobét
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4. The organization of meals was:
Very good I 5
Good I 4
Neutral

Poor

Very poor

5. The visit to the Place of Witness and Memory was:

Very good [

Good 1
Neutral [
Poor

Very poor

6. How well-prepared and professional were the
organizers!

Very good I 1©
Good

Neutral

Poor

Very poor

7. The organization of the workshop in general was:
Very good I S

Good N 2

Neutral
Poor

Very poor

4. Organizimi i vakteve ishte:
Shumé miré I 5
Miré I 4
Neutral

Dobét

Shumé dobét

5. Vizita né Vendin e Déshmisé dhe Kujtesés ishte:

Shumé miré I

Miré Il
Neutral I 1
Dobét

Shumé dobét

6. Sa té miré pérgatitur dhe profesionalé ishin
organizatorét?

Shumé miré I 10
Miré

Neutral

Dobét

Shumé dobét

7. Organizimi né pérgjithési i punétorisé ishte:
Shumémiré I S
Miré N >

Neutral

Dobét

Shumé dobét
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THE WORKSHOP SESSIONS SESIONET E PUNETORISE

8. The "“Welcome, goals and methodology of the 8. “Mirésardhja, géllimi & metodologjia e punétorisé”
workshop" session was: ishte:

Very good I © Shumé mire I ©
Good 1 Miré H

Neutral Neutral

Poor Dobét

Very poor Shumé dobét

Comments: Komente:

* Everything correct * Gjithgka korrekte

* Very clear * Shumé e garté

* Very professional treatment [of the meaterial] * Trajtim tejet profesional

9. Group work and presentations on “Joint value analysis 9. Puné & prezantim né grup "Analiza e pérbashkét e
of Spag prison” was: vlerave té ish-burgut t€ Spagcit” ishte:

Very good I © Shumé miré I 9
Good H Miré M 4

Neutral Neutral

Poor Dobét

Very poor Shumé dobét

Comments: Komente:

* Very professional experts + Ekspertet mjafté profesional

* Quite impressive and useful * Mjaft mbreselénese dhe e dobishme

* Stimulating and useful * Stimuluese dhe e dobishme

* Very good. At the appropriate level. Congratulations. * Shumé i miré. Né& nivelin e duhur. Pérgézime.
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10. Group work and presentations on “Formulating a
joint vision for Spa¢” was:

Very good I 7
Good I 3

Neutral

Poor

Very poor

Comments:

* It worked correctly

* Noticed synchrony in the joint interests of the
partners

* Remarkable. Speechless.

11. Joint discussion on “Legal and functional framework

of museums in Albania” was:

Very good I 4
Good I 4
Neutral 1

Poor

Very poor

Comments:

* [There were none.]

12. Group work and presentations on the “Objectives

analysis” was:
Very good I 7
Good N 3

Neutral

Poor

Very poor

Comments:
e |t worked well
e Fruitful

10. Puné & prezantim né grup ““Formulimi i vizionit té
pérbashkét pér Spagin” ishte:

Shumé mire I 7
Miré N 3

Neutral

Dobét

Shumé dobét

Komente:

* Eshte punuar me korrektes

* Vihet re sinkroni né interesat e pérbashketa té
partneréve

* Mbresélénés. Pa fjalé.

11. Diskutimi i pérbashkét “Kuadri ligjor dhe funksional i
Muzeve né Shqipéri"” ishte:

Shumé mire I 4

Miré I 4
Neutral I 1
Dobét

Shumé dobét

Komente:
* [Nuk kishte.]

12. Puné & prezantim né grup “Analiza e objektivave”
ishte:

Shumé mirée I 7
Miré I 3

Neutral

Dobét

Shumé dobét

Komente:
* Eshte punuar mire
* Frytdhénése
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14. In general, the different sessions of the workshop

were:
Verygood I 7

Good [

Neutral
Poor

Very poor

WORKSHORP II IN GENERAL

15. How was the interaction among the participants
during the workshop?

Very good I 5
Good I 4
Neutral 1

Poor

Very poor

Comments:

* Within the framework of professionalism and civility
* Good

16. What was the most positive aspect of this workshop?
Why!?

* Preparation, themes, participation

* Seriousness and commitment of the group work

* Well organized in its entirety

* Participation of different actors from different
decision-making levels

» Conversation, debate, benchmarks that were set

* That a more advanced stage was reached toward the
objectives that were set during the first workshop. In
this way is formulated/built a clearer vision.

* The engagement of all groups to have a clear vision of
what we build

* Clarification and reinforcement of ideas from the first
workshop. Also new ideas.

* Professional treatment of the goals and objectives
regarding the future museum of Spag

14. N& pérgjithési sesionet e ndryshme té punétorisé

ishin:

Shumé miré I 7
Miré I

Neutral

Dobét

Shumé dobét

PUNETORIA Il NE PERGJITHESI

1. Si‘ishte ndérveprimi me pjesémarrésit e tjeré gjaté
punétorisé?

Shumé miré I S
Miré I 4
Neutral 1

Dobét

Shumé dobét

Komente:
* Brenda kornizave té profesionalizmit dhe gytetarisé
s Imiré

16. Cili ishte aspekti mé pozitiv i késaj punétorie? Pse?

* Pergatitja, tematikat, pjesemarrja

* Serioziteti dhe perkushtimi punen ne grup

* E mir€organizuar né térésiné e saj

* Pjesémarrje e aktoréve t€ ndryshém nga nivele té
ndryshme vendimarrése

» Bashkébisedim, debati, piketat q& u vendosén

* Q& uarrit njé stad mé i avancuar i objektivave té
hedhura né punétoriné e paré. Né kété ményré
formulohet/ndértohet njé vizion mé té garté.

* Angazhimi i gjithé grupeve pér té patur njé vizion té
qarté se cfaré dhe ndértojmé

* Qartésim dhe pérforcim i ideve t€ punétorisé sé paré.
Gjithashtu ideté e reja.

* Trajtimi profesional i géllimeve & objektivave né lidhje
me muzeun e ardhshém té Spagit
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¢ Understanding to achieve the values of this workshop

17. What was the most negative aspect of this
workshop? Why?

e Thereisnt

* | don't think there were any.
e Thereisnt

* It's the real deal

e N/A
e Thereisn't

18. Do you think that the themes covered during
workshop Il are useful for the next workshop, the one
focused on creating an action plan?

Yes I 1o
No

19. Did this workshop fulfill your expectations?
Yes I 1O

No

20. Are you interested in continuing as a participant in
the next workshop?

Yes R

No

End of the report.

Fig. 16: View from Drisht | Pamje nga Drishti

» Mirékuptimi pér té arritur vlerat e késaj punétorije

17. Cili ishte aspekti mé negativ i késaj punétorie? Pse?
* Ska
* Nuk mendoj se pati

* Nuk ka
* Nuk éshté furcé

« N/A
* Nuk ka

18. A mendoni gé tematikat e trajtuara gjaté punétorisé
Il jané té dobishme pér punétoriné e rradhés, ajo e plan-
veprimit?

Po I 1O

Jo

19. A i pérmbushi pritshmérité tuaja kjo punétori?
Po I 1O

Jo

20. A jeni té interesuar t& vazhdoni si pjesémarrés né
punétoriné e rradhés?

Po I 1O

Jo

Fundi i raportit.
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More information and the latest developments for the
project “Sharing Stories, Shaping the Future: Dialogues for
Spag”’ can be found on the web at:

spacdialog.org
Or by contacting the authors of this report:

Mirian Bllaci: mirian.bllaci@chwb.org

Jonathan Eaton: jonathan.eaton@chwb.org

Nedi Petri: nedi.petri@chwb.org
Cultural Heritage without Borders (CHwB)
Rr. Ismail Qemali

P z4/1, Kt I, Zr. 15

Tirané

ALBANIA

This workshop was organized by:
Kjo punétori u organizua nga:

CH

Cultural B

Heritage without Borders
KULTURARV UTAN GRANSER

With support from:
Me mbeshtetje nga:

goMUNE ORog,,

Informacione té& métejshme dhe zhvilimet e fundit té

projektit “Shkémbejmé Pérvojat, Formésojmé té Ardhmen:
Dialogjet pér Spacin” mund té gjenden né Web tek:

spacdialog.org
Ose kontaktoni autorét e kétij raporti:

Mirian Bllaci: mirian.bllaci@chwb.org

Jonathan Eaton: jonathan.eaton@chwb.org

Nedi Petri: nedi.petri@chwb.org
Trashégimia Kulturore pa Kufij (CHwB)
Rr. Ismail Qemali

P z4/1, Kt ll, Zr. 15

Tirané

SHQIPERI

With funding from:
Me fondet nga:

International Coalition of

SITES of CONSCIENCE

@@
EAYAYA
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