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Sites of Conscience Project Support Fund
Outcomes Logic Model Template

The Project Support Fund places great emphasis on careful and honest project documentation and evaluation by each
participating site. Outcomes of the projects will be shared with all Coalition members, through evaluation reports, to
further our collective learning and development. As part of the application process, applicant sites are required to
submit a detailed and specific evaluation and impact plan to assess the impact of the proposed project in their
communities. Please use the following Outcomes Logic Model.

Outcomes Logic Model Template

Inputs Activities Outputs

Resources needed to catry out the
project (e.g. materials, supplies,
staff, etc)

Tasks needed to make the project | A direct product of the execution
happen of the project’s activities

Participants - Pecople who expetience, benefit from, or are affected by the project (e.g. school children,
survivors, local visitors

Intended Outcomes Indicators (Measures)

Change in participants’ knowledge, skills, behaviors, | Measurable condition that shows the outcome was
attitudes or values achieved

Immediate (by the end of project)
(e.g. changes in participants’ knowledge and skills)

Intermediate (up to 1 year after end of project)
(e.g. changes in participants’ behaviors)

Long Term (more than one year after end of
project)
(e.g. changes in participants’ values and attitudes)




Outcome #1.:

ﬂ

Indicator(s)

Data Source

To Whom

Data Intervals

Target

Where and how
you will get/collect
the information
about the indicator
(e.g. interviews,
questionnaites, etc)

The group of
people to which
this indicator is
applied (e.g. all

participants, a

sample of all)

When and how often
you will
request/collect/analyze
information (e.g. at the
end of the project,
before and after
participation, etc.)

How many of your
participants or
users you expect to
meet the
parameters of the
indicator

Repeat for additional outcomes



